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Business Planning
Planning is necessary as it is one of the critical factors that help that company to identify its goals. After the targets have been identified, workers are therefore able to identify possible ways that can help them to achieve these goals and avoid those behaviors that may prevent them from attaining their plans (Guzmán & Lussier, 2015). Since we cannot predict everything about the future, some plans are likely to work while some may also fail. Therefore this paper discusses some of the tolls that may be used to determine whether the plan is working or not.
Strategies used by an organization to determine whether or not a plan is working as intended
The primary strategies that will determine if the company's plan is either working or failing are the profits or the losses gained by the company. Purwanto and Mangku (2016), states that the primary reason for planning among companies is to succeed by achieving their set goals and objectives. Therefore a good plan will always lead the company towards its success of the company (Guzmán & Lussier, 2015).  It thus implies that the idea is most likely to be successful if the company is making a lot of profits and gains. On the other side, the plan may be considered as a failure is if the company is experiencing some losses, something that needs to be addressed as soon as possible and corrected to prevent further loses (Purwanto & Mangku, 2016).
.Another fact to consider is the customer's survey. The response of the customer can determine the success or failure of a plan's towards the company's products or services.  Any company will only grow bigger depending on the number of customers they have both locally and internationally (Guzmán & Lussier, 2015). The main ways to mobilize customers is to offer useful goods and products that will capture the customers making them choose your product over that of other companies (Purwanto & Mangku, 2016). It is therefore essential to include risks in their plan such as testing for product severally to ensure that it is useful. According to Guzmán and Lussier (2015), this enables them to identify failures that need to be addressed. The process may be cost and consume some time, but it is necessary.
Those responsible for managing the control systems
As stated by Purwanto and Mangku (2016), these control systems can be controlled by all the members working in the company led by the company's manager. In most cases, then the company is always drafting a plan for the future existence of the company, it is ever done by the panel, not the manager alone. Some managers will always even consult with the other workers in the company so that each person's opinion is considered. According to Guzmán and Lussier (2015), this is important as it enables the company to come up with many alternatives. It is better for the company to create many options in their plan so that in case one method fails, other options can still work so that the company moves instead of falling (Guzmán & Lussier, 2015).
Specific which can Impact the Strategies Positively or Negatively
When designing the strategies, the company always put some factors into consideration such as risk-taking. Some of these factors will either impact the plans positively or negatively (Purwanto & Mangku, 2016). For instance, risk-taking is vital as it enables the company to embrace failures and come up with a possible solution to these failures. Furthermore, taking risk allows the company officials to discover new business ideas for boosting their creativity (Guzmán & Lussier, 2015).  As noted before, it is also essential to have a lot of alternatives in the plan to prevent failures. Lack of flexibility and inability to change due to rapid changes taking place in the environment may lead to the collapse of the project. Another factor that may lead to failure is designing the plan with the wrong people and including unrealistic goals in the plans that may not be achieved (Purwanto & Mangku, 2016).
[bookmark: _GoBack]Conclusion
Plans are essential for the success of the company. It is therefore crucial for the company to come up with a plan containing many options and setting goals those that are achievable. The company should also be flexible to changes taking place in the environment. Involve them in taking risks to develop new business ideas and creativity that will enable the company to flourish.
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